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Strategic Plan 
 
Our Mission 
The State Technical College of Missouri prepares students for profitable employment and a life of learning. 
 

Our Vision 
State Technical College of Missouri, as the premier public institution of technical education supporting economic development in the state of Missouri, is dedicated to serving the state's diverse population. As a student-centered education 
community, the institution maximizes students' learning potential by providing them with specialized knowledge in traditional and emerging technical areas as well as general knowledge that fosters a life of learning. 
 

Values 
To fulfill our mission and to achieve our vision, State Technical College of Missouri values the following: 

• Responsiveness to the economic development needs of the state of Missouri. 
• A comprehensive academic experience that prepares students for employment in technical careers of today and tomorrow. 
• A collaborative academic environment that fosters continued growth, academic freedom, and professional development of faculty and staff. 
• An inclusive campus community that reflects the region's demographics and embraces Missouri's diversity. 

 

Strategic Goals 
The four strategic goals below are meant to provide high-level guidance for all strategic plans. The objectives below indicate what will be accomplished institutionally. The strategies are supported at the division, department, and program levels 
through individual plans. 
 

   State Tech Will Accomplish the Following Objectives 
The Following Strategies Will Support Our Strategic Goals & 

Objectives 

1 
Education 

& 
Workforce 

Development 

Meeting our Statewide Mission by growing the workforce and 
preparing students for profitable employment and a life of learning. 

1) Provide a transformative educational experience. 
2) Continue to grow enrollment. 
3) Maintain a three-year average graduation rate of 73%, a 

retention rate of 83%, and a placement rate of 98% 

1) Deliver the highest quality technical education. 
2) Identify and grow participation in degree programs that 

meet the critical workforce needs of the region. 
3) Identify and implement approaches that increase student 

access, success, and completion and grow opportunities for 
graduates through industry relationships. 

2 
Employee 
Support 

& 
Development 

Empowering excellence inside and outside of the classroom is key 
to growing reputation and enrollment. 

1) Align compensation to market salaries. 
2) Develop individual annual Personal Development Plan 

(PDP) priorities. 
3) Engage all employees in goal setting through a strategic 

planning framework. 

1) Increase faculty and staff compensation and decrease 
equity gaps. 

2) Establish comprehensive professional development 
opportunities for all employees. 

3) Engage employees in a shared sense of purpose and 
community. 

3 
Financial 

Responsibility 
& 

Accountability 

Maintaining outcomes during growth while minimizing additional 
costs through improved efficiency and additional revenues. 

1) Decrease reliance on state appropriation for ongoing 
expenses. 

2) Grow gifts to $1M annually. 
3) Maintain cost center accountability for 100% financial 

performance. 

1) Identify and implement efficiency measures. 
2) Move towards a model of financial sustainability through 

external funding and program growth. 
3) Promote fiscal transparency, autonomy, and accountability. 

4 Student 
Experience 

Delivering a positive student experience that fosters personal and 
professional growth. 

1) Deliver a residential college experience on a 2-year campus. 
2) Prepare students for a lifetime of meaningful societal 

contribution. 
3) Create a culture that values professionalism. 

1) Identify opportunities to engage students in high-impact 
students experiences. 

2) Provide opportunities for campus community engagement. 
3) Establish job readiness as a State Tech benchmark. 

  


